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New BM CANVASes

Methodology?l

e Analyze 3 case studies: Planets?, Sat4EQ3, Satellogic4

e Apply the DISCOVERER technologies to each VLEO platform
e Develop a new value proposition and a new BM CANVAS

e Study the changes between both BM canvases

New traits
Current traits

VHR-LC / Constellation: PlanetScope constellation
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Financial Viability

3 VLEO platforms

VHR-LC CONSTELLATION VHR-HP SAROptic 2 | ey © ®

® passive sensor ® passive sensor e active sensor e sy ingey
e GSD between 5and 1m e GSD < 1 meter e not affected by - T

e improved revisit time o disaster meteorological Data analysis

e improved collection management and conditions Software  a¢f

capacity infrastructure e forest mapping st

DISCOVERER techs

Strengths Weaknesses
- no heat - still developing
ABEP - 1l launching costs - limited range of action
- T environmentally friendly - T energy consumption

| [ sateliteliietime | complexstructure SAROptic: Aleph-1 constellation Satellogic

- T optical resolution - still developing

- - | payload : :
Materials : : - T production time and costs | @
) #ggtsécl:{tzalffeellclitrileoss - T structure complexity ¢ | Imssoiesenica @ N ¢
Satellites launching Satel';l‘t:ismopenﬁonam & SAROptic Automated services Energy
Aerodynamic #msgg(;ﬂiﬂgi)lg?n - still developing pssan et Mo RS S Forestry
Controls - uses aerodynamic drag Pr?égrtgtisé:t;nrgasﬁlj{zediffer Secrags Ground stations '
- 1 satellite lifetime data analysis Heovbifainiri i Agricultre
. | R =
Argentina funding Employes o o H AT,
Ground stations b
Conclusions —_— =
Capital from investors el Website
e First estimation of how the DISCOVERER e > :
. . Satellites prototyping  Satellites maintenance
technologies can improve the BM CANVASes of ,
Operational costs Certification costs Employes SAROptic imagery Subscription fees
existing VLEO platforms / EO companies o Offcs & Facirs | S0 saton

e These technologies specially helped to reduced
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