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Brief overview of the new satellite constellations

>

amazon I project kuiper , LIGHTSPEED

1. LEO te ecom rharket

TELESAT

STARLINK [1] [3]
Project » Starlink was founded in 2015 * Project Kuiper was founded in » Telesat Lightspeed was founded
7 by SpaceX. 2019 by Amazon. in 2016 by Telesat.
Objective (@‘) » Provide low-latency broadband * Provide fast, affordable broadband * Provide reliable and secure satellite
internet with global coverage. to unserved and underserved communications solutions
@ communities around the world. worldwide.
Coverage * Global. « Between 56°N and 56°S. « Global.
Orbit altitude () . Between 335 kmand 570 km.  « Between 590 km and 630 k. + 1.015 km and 1.325 km.
¥WN - i
Numper of <o * Approximately 42.000 satellites. . 3 236 satellites into three shells. * 208 satellites.
satellites
TR L * By 2030 is expected to be 100% .« By 2029 is expected to be 100% « By 2025 is expected to be 100%
Availabilit T Y P ° y P 0
y Eé completed. completed. completed.

Business Model CANVAS: similarities and differences @ Starlink

Q Key activities @
Developmentand @ @

@ Key Partners

P Manufacturer

Y Terrestrial services O

production of satellites Value proposition

and user terminal

Satellite monitoring and Satellite broadband

control internet:
Marketing campaigns

Management of logistics

Customer Customer
relationships segments

Long-term B2B:
° Personal and e  Transportation systems:
dedicated

. Airplanes, ships and land
assistance

e Extraservices @ vehicles

e  Complete financing e  Completely worldwide @ e Business and companies
e lLaunchers ] e Quality service:
' at rural and remote areas
- @ Key Resources High download speeds .
FCC & NASA Great facilities Affordable
Ground stations O * B2G:
e  Economic: e  Greatvalue-added o i hools. hospitals and
. Investors Great financial status @ @ SOIVICES ° 0 c.la website . Schools, osplte? san
. o  Technological: e  Great adaptability e Dedicated app © @ emergency services
e (loud services O Great customer terminal e  Chat & Telephone )
. ;i_:’:‘ctgzrzm o support services Sl . e
Experience e Cloud services e Individual users
Management of logistics @@
Cost structure ° Equipment and infrastructure e  Monthly internet fee Revenue streams
e R&D e  Ground stations e  Customer terminal (single payment)
e  Human resources e  Logistics e Value-added services o
e Launch services and vehicles e  Marketing Rev o T AC and 56 ‘ P
° Partnerships collaborations ° Patents ® SLHLAE IR S coverage @

Keys of success and conclusions

@ Project Kuiper Telesat Lightspeed

KEY DIFFERENCES

Starlink has an important competitive

strength on the launch operations, as it is
part of SpaceX.

Project Kuiper relies much of its key resources on
the ground stations it owns as part of Amazon

and its value proposition is based on the high
value-added services that will be offered as part of
the Amazon ecosystem.

Telesat Lightspeed, backed by a company with 50
years of experience, only focuses on B2B & B2G; it
expects to cover the B2C segment through Internet
services providers and telecommunications operators.

« Differential and diversified value proposition based on low-latency <+ Long-term contracts in order to cover both B2B and B2G demand and

broadband internet services for rural and remote areas, as well as for

back-up connectivity in urban areas.

* Achieve global coverage to offer worldwide connectivity and increase

the amount of potential customers.

maximize the revenue streams.

 Minimize the environmental footprint by tackling light pollution, space

debris and launch emission issues.

« Adapt the external partnerships to the internal structure of the company.

+ Affordable economic policy based on optimizing the cost structure and
boosting the key resources.

 Powerful economic resources with the aim of satisfying the sector’s

operational needs.

The CANVAS business model has allowed us to extract the keys of success from the (V)LEO telecom sector by identifying the similarities that
Starlink, Project Kuiper and Telesat Lightspeed BMs have > Reliable reference for new companies decided to operate in this NewSpace market.
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