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LCC strategy value curve model

An estimation of the EO space market can be done by comparing its evolution
with the airlines one by means of the strategy value curve CANVAS.
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Large EO satellites evolution

Market share 2018 |2]

Qualit Reduction of passenger Reduction of redundancies
y comfortability and lifespan
Eliminate free inflight services Dependence on the orbits and
Policies - J 'l altitude of the big players, no
less flexibility fexibilit

Cheap ground stations and
communication network for
LEO satellites

Small airports for small

Infrastructure sircrafts

Use of secondary launching
methods (piggyback, etc.)

Competitors Competition with FSC and Competition with large and SE;(:{/?CZGLV;?Z”%S”baﬂg?egie Post-process of the image to
P land and sea transport GEO satellites and drones reserva’tion atc J fit the client needs (VAS)

Platform Use of secondary airports

@ Full Service Carriers @Low-Cost Carriers
Strategy value

curve airline
CANVAS The final purpose is to determine if the EO space market evolution has

similitudes with the airlines market evolution

The LCC gain weight in the market share due to the air traffic liberation

and the technology improvements on efficiency

The small sat market is starting to grow in the commercial applications

more than the large one but it is not yet a consolidated market

Both, the starting point of grow and the Key Factors of the LCC airlines

and the small sat market, are similar so the results can be compared
Eliminate Reduce | Create The airlines value curve CANVAS shows a profitable low-cost business

model that remarks the low prizes over the comfort of the clients

eLarge satellites ®Small satellites Strategy value The satellite canvas shows correlations betw_een the two modelg, in
curve EO satellite this case the business remarks are post-service product over mission

CANVAS complexity
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