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DISCOVERER
y

A company will not be operating in a vacuum —5 New enterprises should design their business model strong enough to beat the market —— Business model patterns are needed
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Design of a new pattern «— Anyone fits with the democratising Earth Observation (EO) trend «<— A. Osterwalder, Y.Pigneur and O. Gassman et al. identified many existing patterns
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> Lack of consensus about the composition of Business Models — G. Remane et al. claim that business models are composed by 4 meta-components — Value propositions

Is there a new pattern? «<—— Analyzing a sample (X) large enough to provide accurate results (X=6) <«— Extract the key factors «— Value capture | Value delivery | Value creation
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Is there a new business model pattern of which the DISCOVERER could take advantage of?
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Can DISCOVERER improve the identified Earth Observation business models’ key factors?
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